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Project  Overview



Why do we need to update the Plan?
A lot has changed in the past decade...

2016 2026
Pre-pandemic, commuting to work is the norm

Retail stores dominate shopping

Facebook and Twitter rule social media

Mets fresh off a World Series appearance

Post-pandemic, remote/hybrid work widespread

Online shopping and delivery is standard

TikTok and Instagram lead engagement

Mets considered top-5 contender 

THEN NOW



The Town's 2016 Plan

Population

TOPIC AREAS

Economy

Housing

Recreation & Public Services

Transportation

Natural Resources

👥
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EDUCATION 
Educational analysis focuses on current enrollment and educational attainment of the population based on 2012 data from the American Community Survey (as indicated in Table 1).  

TABLE 1 
COMPARATIVE EDUCATION ENROLLMENT AND ATTAINMENT: TOWN OF CHENANGO & BROOME COUNTY 

2012 
 

 Town of Chenango Broome County School Enrollment Number % Number % Population 3 Years &             
Over Enrolled in School 

2632 100 54,480 100 
Nursery School, 
Preschool 

117 4.4 2802 5.1 

Kindergarten 157 6.0 2,378 4.4 Elementary  
(Grades 1 – 8) 

1053 40.0 17,885 32.8 

High School (Grades 
9 – 12) 

702 26.6 10,166 18.7 

College or  
Graduate School 

586 22.2 18,002 33.0 

Totals  100  100  

Persons 25 Years and Over 
 Town of Chenango Broome County Educational Attainment Number % Number % Population 25 Years &  Over                 7,960 100 133,796 100 Less Than 9th Grade 175 2.2 4,281 3.2 9th to 12th Grade,  

No Diploma 
390 4.9 9,767 7.3 

High School Graduate 
(Includes Equivalency) 

2,245 28.2 43,885 32.8 

Some College, No Degree 1,567 19.8 24,886 18.6 Associate Degree 1,321 16.6 16,056 12.0 Bachelor’s Degree 1,337 16.8 18,731 14.0 Graduate or  
Professional Degree 

915 11.5 15,922 11.9 

Percent High School  
Graduate or Higher 

92.9 (X)  (X) 

Percent Bachelor’s Degree 
Or Higher 

32.6 (X)  (X) 

Totals  100  100 
 INCOME 

Resident income of the Town of Chenango is provided in Table 2.  Income is based on all households rather than family income or income of unrelated persons living together.  This provides, in one statistic, a basic indication of income structure for the Town and compares it to all County households. 
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I. INTRODUCTION 

The Town of Chenango Planning Board is pleased to present this Comprehensive Plan to the 
residents of the Town of Chenango and their representatives on the Town Board. 
 
Community planning is, and must always be, a continuing process by which changes in the 
Town’s demographics, economy, land use patterns, transportation, and public utility systems 
are plotted, and then appropriate policy formulated.  The Planning Board, with the assistance 
of the Broome County Department of Planning and Economic Development, studied the 
factors that influence the growth and development of the Chenango community.  In the 
document that follows, such factors are presented and discussed, and specific 
recommendations regarding land development and regulatory changes are made based upon 
an analysis of the information.  Since a community is an ever changing entity, the Planning 
Board realizes that this document will again need to be updated in response to the changing 
forces and developing patterns of the Town. 
 
This update was prompted by land uses that had not been anticipated during the 2005 
update. 
Within the past decade, natural gas exploration companies began drilling for gas in a large 
gas deposit that was located in the northeast region of the United States approximately 5000 
feet below the Earth’s surface. 
 This natural gas deposit, known as the Marcellus Shale, is located in the southern tier of 
New York, Pennsylvania, West Virginia, and Ohio. It is believed to be one of the largest 
deposits found in the continental United States.   
With the discovery of this gas reserve, comes the increased potential for land uses such as 
high volume hydraulic fracturing gas drilling (fracking), which was not an anticipated land 
use in the Town up until recent years. 
 
As of the beginning of the update process of this plan, The New York State Department of 
Conservation was in the process of studying and evaluating the horizontal drilling process.  
There was a moratorium put in place by the state of New York in 2008 while the fracking 
process was studied by the NYSDEC.  During the DEC’s evaluation of this process, there 
were court rulings that maintained that municipalities could ban any form of gas exploration 
in their borders, but could not regulate how the process was done.  
Subsequent to these court rulings, in December of 2014, the NYSDEC and NYS Department 
of Health announced their decision to effectively ban the fracking process in New York 
State. In June of 2015, the NYSDEC released that department’s final report and ruling 
prohibiting the fracking process in New York State.  The full report can be found on the 
New York State DEC website. 
 
The Planning Board wanted to re-visit the Town’s zoning, in particular, commercial zoning.  
Prior to this update, there had been applications made to the Town Board to re-zone large 
parcels of land for commercial use. 
Another land use that has grown in both agricultural zoned areas, as well as in residential 
zoned areas is commercial logging. Although, applications for this land use have always 
been sporadic, a few recent applications have caused the Ordinance Department to seek 
comment from the PB regarding this land use. 
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How the Town has Changed
2016 vs. Today

POPULATION

Modest population decline 
consistent with regional patterns

11,000
10,600

2016 2026

–3.6% decline

MEDIAN INCOME

Income growth 

$44K

$52K

2016 2026

+10.5% increase

MEDIAN AGE

Aging population

41

45

2016 2026

+9.8% increase



The 2026 Plan will...
Address modern day issues, trends, and opportunities, including:

The quality of the Town's residential and business areas🏠

The places residents live, work, shop, and play 🏢

The way people and goods move around Town🚗

The treatment of natural and environmental resources 
as development changes the rural landscape🌳



Our Approach

BUILD ON

PARTNER

ENGAGE

START OVER

Connect and verify guidance from past and 
existing plans and studies

Develop strong partnerships with Town staff, 
stakeholders, and state and county agencies

Leverage robust public input and community 
support to ensure the plan reflects real priorities

We are NOT starting over – we are building 
on the strong foundation already created 



Project Goals

Identify Community Vision
Guide investment and development 
consistent with a future land use plan 
and defined community character

Plan for Infrastructure Needs
Assess and direct infrastructure 
needs and investment

Protect the Environment
Support local agriculture and protect 
natural and environmental resources

Promote Economic Growth
Foster sustainable economic 
development within the Town

Ensure Housing Access
Address housing needs across all 
stages of life, including aging in place

Go from Plan to Action
Ensure the Plan is action-oriented 
— a practical, living document that 
guides real decisions

🔍

🚘

🌳

📈

🏠

➡



Project Schedule

Project Kickoff
February 2026

Community 
Visioning & 

Data Gathering
March-May 2026

We are here!

Draft Plan 
Development
June-Oct 2026

Public Review 
& Revision

Nov-Dec 2026

Final Adoption
Early 2027

2 4 53



More Ways to Get Involved

Project Website
Online hub for project 
resources and updates

Public Meetings
Design Workshop and Open 
House later in the process

Committee Meetings
Committee working sessions, with 
time at the end for public comment

Town Board Hearing
Final public hearing before official 
adoption of the Comprehensive Plan

Public Surveys
Visioning Survey (help us identify opportunities) and 
Priority Action Survey (weigh in on recommendations)

💻 👥

📋

Stakeholder Interviews
Conversations with business owners, 
farmers, and community leaders 

💬 📍

📝

COMMENT FORM MORE INFO COMINGVISIONING SURVEY OPENS TONIGHT!



Comprehensive 
Planning  101



What does a Plan do?

“[A] comprehensive plan means the materials, written and/or graphic… that identify the goals, objectives, 
principles, guidelines, policies, standards, devices and instruments for the immediate and long-range 
protection, enhancement, growth and development of the [Town].”

BY NY STATE LAW...

WHAT THIS REALLY MEANS...

Guide 
Decision-Making
Plans provide background 
information and policies 
to assist elected officials, 
boards, and staff with land 
use decisions

Establish a 
Community Voice
Plans capture the shared 
vision and priorities of 
residents, businesses, and 
stakeholders

Promote  
Quality of Life
Plans promote health, 
safety, and welfare of the 
public

Create a  
Future Framework
Plans establish a framework 
for future programs, 
development, investment, 
and land use regulation



Why the Plan Matters

Guides Growth
Shapes how the Town 
develops over the 
next 10 to 15 years

Best Practice
Consistent with 
best practices for all 
communities under 
New York State law

Capacity Building
Demonstrates community 
engagement and 
readiness to state and 
county partners

Funding Impacts
Makes the Town more 
competitive for state and 
federal grant funding

🎯 🤝 💰



Elements of a Plan

Introduction & 
Community Profile
Purpose and process, 

community history and trends

Vision & Goal 
Framework

Vision statement; goals, 
objectives, and actions

Action Plans
Detailed subject 

area analyses and 
recommendations

Future Land Use & Community 
Development Strategy

General vision for land uses across 
the Town and framework to achieve 
development goals (informs zoning)

PART 1 PART 2 PART 3 PART 4



Benefits of a Plan

CLEAR VISION

GUIDES DECISIONS

FUNDING IMPACT

EFFICIENCY

ECONOMIC GROWTH

Establishes a clear vision and framework for 
sustainable development in the Town of Chenango

A living document that keeps decision-making 
consistent with long-range community goals

Makes the Town more competitive for grants in housing, 
transportation, infrastructure, parks, and more 

Increases government efficiency and 
streamlines government processes

A clear land use vision attracts businesses and 
developers and encourages investment in the Town



A Plan is One Piece of the Puzzle
Comprehensive Plan
Current Conditions, Needs & Issues, Vision, Goals, & Objectives, 
Future Land Use, Implementation Strategies, etc. 

📋

Area Plans
Neighborhoods, Corridors, Activity Centers🗺

Functional Plans
Natural Resources, Housing, Transportation, Public Utilities, etc.🏠

Capital Improvement Programs
Fiscal Impact Analysis, Capital Budget, etc.🏗

Administration
Plan Reviews, Development & Building Permits, etc. 

Implementing Ordinances
Zoning & Building Codes, Development Regulations, 
Subdivision, etc.

✅
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In the absence of a well-considered or 
comprehensive plan, the risk always exists that 
the zoning upon which it is supposedly based 
will be invalidated if challenged in court.”“

NYS Department of State



A Plan is NOT...

NOT

NOT

NOT

NOT

NOT

An end in itself — it is the beginning of a process

A reason to expect immediate change

Permanent or rigid — it should be revisited and updated over time

Zoning or land use law — it guides but does not replace regulations

Intended to take away property rights



Your Input Matters
SHARE FEEDBACK Community members share their vision for the Town's future

UPDATE PLAN Community input is used to update the Comprehensive Plan

GUIDE DECISIONS The Plan guides Town officials' decision-making

REAL IMPACT Town policies and actions reflect community priorities



A comprehensive plan is ‘comprehensive’ in its scope, not its 
detail. It is intended to integrate many related issues so that 
their connections are clear and understandable. The community 
should have realistic expectations of what a plan can and cannot 
accomplish. It can guide the future but cannot determine it. It 
can recommend actions but cannot ensure they will occur. The 
success of any comprehensive plan depends on the citizens of a 
municipality to work together and see that it happens.

“
NY Planning Federation



Survey  Launch



Visioning Survey
www.ChenangoTownPlan.com/#survey

Takes 5-10 minutes!

Closes May 1st

Share with your friends!

Scan with your phone 
to take the survey!

⭐



Visioning Exercise
How would you describe each topic area TODAY? 
What is your vision for the FUTURE?

Neighborhoods & Housing1

Transportation & Infrastructure2

Parks & Community Services4

Agriculture & Natural Resources3

Local Economy5

How would you describe 
neighborhoods and housing 

 in Chenango TODAY?

What is your vision for 
neighborhoods and housing in 

Chenango in the FUTURE?

TODAY FUTURE

NEIGHBORHOODS & HOUSING

LEFT SIDE 
TODAY

RIGHT SIDE 
FUTURE

➡⬅



Thank  You!




